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Security Improvement Study 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 Wellner Architects and Burns & McDonnell teamed together to assess and 
evaluate 58 existing facilities with respect to property, physical, and 
personnel security for the Water Services Department of Kansas City, 
Missouri.   A list of threats were determined based upon the facility 
observations, an incident report summary provided by the WSD, and 
discussions with security staff.  The primary threats considered in the 
overall risk assessment process included workplace violence, 
internet/intranet security, business interruption/disaster recovery, property 
crime, and general employee theft. 
 
Wellner prepared spreadsheets that included the facility audit information 
and outlined recommended physical security improvements for each 
facility.  Additionally, plans for each facility were provided to help 
implement and prioritize the recommended security improvements, as 
shown above. 
 
Date Complete 2001 
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